A year in the life of St Mary Magdalen ~ 2005/6

C] Parish Administration
il

Now you are the body of Christ and individually members of it. And God has
appointed in the church first ... forms of assistance ... I Corinthians 12:27-28

Responsibilities

The main responsibilities of the Parish Office are to keep the congregation informed of all that is

going on within the church; to coordinate and produce the Sunday services rota; to provide song

sheets and control copyright; to maintain the church information databases; to provide support
with baptism, weddings and funeral administration, and to provide support with a variety of other ad-hoc
matters. In short the Administrator is there to help the Vicar and all involved with organising the many
activities that take place in the life of the church, so don't hesitate to ask if there is a task you think
could best be administered from the Office.

Communication
g During the year Neil Pugmire, the Diocesan Communications Adviser, undertook a
J  Communication Audit of the church and looked at the Church's current communication strategy,
the logo and identity, leaflets (Sheet 'Sheet’, welcome cards and service sheets), welcome packs,
parish magazine, notice boards and visual communications, secular media, web site and e-mail. Under each
heading he made several recommendation - some of these have been rejected, some implemented and

others have yet to be considered by a new working group, soon to be set up.

Our usual way of communicating information to the church is the written word in the form of the Parish
Magazine (The Rock) and the weekly news sheet (Sheet ‘Sheet").

The Rock is the Parish Magazine for St Peter's, St Mary's Buriton and ourselves and we give thanks to
those in our church who serve on the editorial team - Rob, Jeannine Davies, Anderson Marsh and Gill
Clarke. Thank you also to Renee and Charles Smith who design and produce it. Eric Gorvin continues to
be the Distribution Manager and we thank him for coordinating a small team of distributors. He thanks
all our distributors for their continued support. Michael Barrow has taken over as distributor for
Ramshill, but there is only one subscriber in the new estate.

The 'Sheet’ is published every week and during the year a regular From the Vicar’ spot was introduced,
which allows Rob to send a message to the congregation each week. Where practicable, in order to reach
the maximum number of people, each ‘item’ appears 3 times, but there is a limit to the amount of
information that can be put on an A4 sheet, so often only the bare essentials are printed and the reader
is referred to the church notice-board, or separate flyers, for further details. Thank you to Heather
Bird for keeping the notice-board up-to-date and relevant. Also a big thank you to Hilary Bonney, Ruth
Firth and Eric Gorvin who have taken it in turn each week to come to the office and fold the Sheet Sheet
and Hymn Sheeft.

Another means of communicating information is via the Church Web Site. We have to thank Philip and
Jennifer Poulter our Webmasters for maintaining this, and they were very glad to get positive comments
about it, together with some good suggestions on how to improve the site in the audit. A number of these
have already been implemented. The audit also highlighted the fact that the web site is an under utilised
resource (there is so much more that could usefully go on the web) and of course a prime way of
communication with that elusive younger generation! Philip and Jennifer do hope you enjoyed some of the
“special” pages during the year - Alpha and Social pages spring to mind. Last year saw over 20,000
visitors to the web site, mind you, many of these are "repeat” visits! Inaddition fo providing information
locally it certainly provides a contact base for occasional, ex or current members of the congregation
living or holidaying abroad, although most of you will realise why we had 130 visits from someone
—=| residing in the Netherlands! We also welcomed visitors from Norway, Germany, Canada,
| Australia, Japan, China, Poland, Singapore, Spain, Italy, New Zealand, Philippines, Estonia,

o ' Hungary, Saudi Arabia, Brazil, Finland, Romania, United Arab Emirates & Israell

J The web address is www.stmarymagdalensheet.org.uk.
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